S1 Million Investment in
Goshen Scout Reservation

Project Completion Report

From November 2025 through May 2026, Goshen Scout
Reservation completed a transformative $1 million investment
to elevate camp infrastructure, program quality, and the
overall camper experience. This effort reflects a strategic
commitment to safety, program excellence, and long-term
sustainability. The results are significant, visible, and
immediately impactful for Scouts, leaders, parents, and staff.

We’re Excited to Celebrate Improvements
Across 11 Core Categories

Aquatics: Program Equipment, Infrastructure
« New Backhoe

« Priority Tree Removal

« Building Painting

o Camper Tents

« Range Upgrades: Berm Work, Structures, Safety
« Infrastructure: Water, Roads, Trails

« Marketing Project

« Climbing Tower Updates

« Staff Site Electrical

« Picnic Tables
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Letter to the Scouting Community

From the Vice President of Qutdoor AdV

Dear Scouts, Scouting Leaders, and Families,

Over the past year, we have made a deliberate and meaningful investment
in the future of Goshen Scout Reservation. With the support of our
Executive Board and broader Scouting community, we committed $1 million
toward improving the facilities, programs, and infrastructure that define the
Goshen experience.

| am pleased to share that this investment has delivered measurable, visible
results.

From expanded aquatics fleets and upgraded shooting sports facilities to
safer campsites and modernized infrastructure, every improvement has
been guided by one goal: to provide Scouts with an exceptional outdoor
experience rooted in adventure, safety, and growth.

These enhancements go beyond cosmetic: they directly impact the quality
of program delivery, comfort of our campers, and confidence of unit leaders
choosing Goshen for their summer camp experience. Whether it is paddling
new boats across Lake Merriweather, participating in programs under
improved range structures, or camping in upgraded sites, our Scouts are
seeing the benefits NOW!

We are equally proud of the partnerships and volunteer efforts that helped
make this possible, from alumni construction projects to service
organizations supporting safety initiatives.

As you plan your upcoming Scouting year, | invite you to take a close look
at Goshen Scout Reservation. If your unit has attended in the past, | am
confident you will notice a significant step forward. If you have not yet
experienced Goshen, there has never been a better time.

We are committed to continuous improvement and to delivering a camp
experience that meets the high expectations of today’s Scouts and leaders.

We look forward to welcoming you.
Yours in Scouting,

Patrick Rooney
Vice President, Outdoor Adventures
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Detailed Progress Overvie

. . New Canoes, Kayaks, &
Aquatics: Program Equipment, Infrastructure Sailboats

« 25 new canoes, 20 new kayaks, and 6 new sailboats added to the fleet.
« 100 new life jackets delivered.
» 4 new motors installed in motorboats.
« Aquatics area excavation with erosion control, fencing, sand
replacement, and shade elements.
« Centralized boat storage system and new canoe and sailboat trailers.
New Backhoe
« New backhoe now supports ongoing infrastructure and maintenance
operations, improving responsiveness and efficiency across camp
properties.
Priority Tree Removal
« Over 350 hazardous trees removed across campsites/program areas.
Building Painting
« Professional repainting of multiple buildings.
« Structural preservation upgrades including fascia boards and gutters.
Camper/Staff Tents
« 117 new canvas tents installed across all camps, including new
ridgepole/upright support systems.
« 250 new cots added to enhance camper comfort.
Picnic Tables
» 35 new picnic table frames assembled and installed.
« Volunteer-led construction supporting enhanced campsite comfort.
Range Upgrades: Berm Work, Structures, Safety
« New roofed shotgun structures installed at Camps Olmsted, Marriot, and
Bowman, allowing instruction to occur in the shade.
« Rifle range roof at Camp Olmsted, and Archery range pavilion roofs at
Camps Olmsted and Bowman replaced.
Infrastructure: Water, Roads, Trails
« Well relining and filtration upgrades improving water clarity and quality at
Camp Olmsted and Ranger Residence.
« Shower house ventilation systems upgraded at Camp Marriott (doubling
airflow capacity), part of a multi-year improvement effort.
« Improvements made across service infrastructure.
Marketing Project
« Comprehensive effort launched to strengthen outreach to Scout units
and families.
« Enhanced promotional and welcome collateral produced.
Climbing Tower Updates
« Power washing, sealed, and new holds installed in Fall 2026.
Staff Site Electrical
« Electrical system improvements to support staff operations and living
conditions.
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Looking Ahead & An Invitation

Safety & Environmental Improvements

- Safety continues to be a foundational priority.
The removal of more than 350 hazardous trees
has dramatically reduced risk across campsites
and program areas, while also improving
accessibility.

« In aquatics areas, erosion control measures
and beach improvements were implemented to
preserve shorelines and maintain safe,
functional waterfronts.

Program Enhancements

« The aquatics program has received one of the
most visible upgrades in recent years. With
replacement of canoes and kayaks, and the
addition of new sailboats and motors for john
boats, Goshen is positioned to serve more
Scouts throughout the summer.

- Similarly, the Range and Target Activities
program has been elevated through structural
improvements. Newly constructed roofed
shotgun ranges allow programming to continue
safely and comfortably regardless of weather
conditions, greatly enhancing the participant
experience.

Camping Experience Enhancements

« The installation of new canvas tents, combined
with new cots, significantly improves the
comfort and durability of campsites.

« Additional picnic tables create stronger
communal spaces for units.

Infrastructure & Facilities
Critical infrastructure improvements ensure
reliability and comfort for all camp participants:

« Water systems have been upgraded to provide
clearer, more reliable drinking water.

« Ventilation upgrades have modernized shower
house facilities.

« A new backhoe will improve the camp’s ability to
maintain roads, trails, and program areas.

« Repainting and structural maintenance of
buildings preserves long-term value with a
refreshed and welcoming appearance.

» Improvements to Reservation roadways.

The work completed to date
represents a major step forward.

Goshen Scout Reservation is positioning
itself as a premier destination for outdoor
adventures by focusing on:

« High-quality program delivery.

« Updated infrastructure.

» Exceptional camper experience.

« Strong operational support.

Future efforts will continue building on this
momentum, ensuring that Goshen remains
competitive, relevant, and inspiring for years
to come.

Why Choose Goshen for
Summer Camp 20277

We are dedicated to providing the best
camping experience possible! Scouts will
benefit from:
« Expanded and modernized aquatics
programs.
» Improved range and activity facilities.
» Safer, cleaner, and better-maintained

campsites.
« A clear commitment to continuous
improvement.

This investment reflects not only financial
commitment, but a belief in the importance
of outdoor Scouting experiences.

Goshen is ready - not just for
another summer - but for our 60"
anniversary! Join us!

Registration for 2027 is open.
Register your unit at
www.gotogoshen.org/registration
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