




Rank Scout Unit District Total Sales $

1 Liam M. P22 Mattaponi 24,830.17

2 Fletcher S P578 Aquia 13,091.00

3 Clinton F. P199 Aquia 11,815.36

4 Ethan B. P28 Prince 
William 11,724.50

5 Antoni L. P301 Four Mile 
Run 10,559.00

6 Zven Z. P199 Aquia 9,649.79
7 John S. T7369 Cub Run 9,075.00

8 Russell P. P28 Prince 
William 9,034.18

9 Joe B. T1978 Wolf Trap 8,235.00

10 Lucas S. T845 Aquia 7,882.00

Rank Unit District Total Sales $

1 PACK 199 Aquia $78,123.00

2 PACK 493 Potomac $67,521.00

3 PACK 22 Mattaponi $61,688.00

4 PACK 301 Four Mile Run $58,952.00

5 PACK 962 Loudoun $53,230.00

6 PACK 118 Accotink Bay $51,391.00

7 PACK 28
Prince 
William $51,002.00

8 PACK 578 Aquia $50,503.00

9 PACK 242 Aquia $44,767.00

10 PACK 763 White Oak $43,779.00

2025 Top Sellers







Improved Unit Onboarding















Microwave Butter 
Popcorn
• The right snack 

for movie night
• 12 microwave 

bags

Salted Carmel 
Corn
• Rich caramel 

with just the 
right amount of 
salt

• 5 cups | 11oz

White Cheddar
• National #1 seller
• Savory and made 

with real cheese
• 16.5 cups | 6oz

Kettle Corn
• Light, crispy 

texture
• Only 4 

ingredients
• 7.5 cups | 4.5oz

Sea Salt
• Just the right 

amount of salt
• 3 simple 

ingredients
• 12.5 cups | 5oz

2026 Products



2026 Council Key Dates

Download the Unit Kernel Checklist with these dates here: https://ncacscouting.org/wp-
content/uploads/2026/05/2026-Unit-Kernel-Checklist_updated-5.7.26.pdf
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Distributions

Distribution

Order Due Dates

• Initial Order: August 3

• Order 2: September 7

• Order 3: October 5

    (Chocolate available)

Distribution

Dates

• Distribution 1: Aug. 15

• Distribution 2: Sept. 19

• Distribution 3: Oct. 17

Distribution: Guaranteed product order.  Units should use distributions for their 
primary product needs.

Home Delivery!: Available to units who place orders of $10,000* or above.  Take 
advantage of this amazing NCAC provided benefit!

Sites: For orders of less than $10,000, check the site schedule to see when sites 
are open or closed and where your district will be picking-up product.
*subject to change



Distribution Sites & Schedule

Site Districts

Two Men and a Truck, 5918 Farrington Ave., Alexandria, VA 22304

Aug. 15, Sept. 19, Oct. 17 – 9:00-11:00AM

Accotink Bay, Burke Lake, Four Mile 
Run, Washington DC, Wolf Trap

Moyer and Son’s, 13050 Shawnee Lane, Clarksburg, MD

Aug. 15, Sept. 19, Oct. 17 – 8:00-10:00AM

Frederick, Potomac, Seneca, White Oak

Cargo Transport, 44190 Mercure Circle, Dulles, VA

Aug. 15, Sept. 19*, Oct. 17* – 8:00-10:00AM

Loudoun, Cub Run, Difficult Run, 
Piedmont, Prince William

Stafford County Airport, 95 Aviation Way, Fredericksburg, VA

Aug. 15, Sept. 19*, Oct. 17* – 8:00-10:00AM

Aquia, Mattaponi

Park & Ride – Mattawoman-Beantown, 3220 Mattawoman Beantown Rd., Waldorf, MD 20601

Aug. 15, Sept. 19*, Oct. 17* – 8:00-10:00AM

Prince George’s, Western Shore

*Location could be closed on that date, due to low demand. You will be communicated with in advance if your location will be closed and re-routed to another site.

Home Delivery available to units who order $10,000 or more per distribution!



Replenishments

A replenishment order is an opportunity to pick up more popcorn product in between 

distribution orders.  Product availability is not guaranteed for replenishments.

Order Due Dates Pick-Up Dates

• Replenishment 1: Aug. 23

• Replenishment 2: Sept. 27 (Chocolate!)

• Replenishment 3: Nov. 12

• Replenishment 1: Aug. 28/29

• Replenishment 2: Oct. 2/3

• Replenishment 3: Nov. 15

Aug. & Sept. Warehouse Location

Two Men and a Truck, 5918 Farrington Avenue, Alexandria, VA 22304

Aug 28 & Oct. 2: 5:30-7:30PM

Aug. 29 and Oct. 3: 9:00-11:00AM

Nov. Warehouse Location

Marriott Scout Service Center, 9190 Rockville Pike, Bethesda, MD 20814

Nov. 15: 12:00-3:00PM

Product can not be guaranteed through replenishments and will be available on a 

first come; first serve basis, with priority to those units who placed a replenishment 

order in the Trail’s End system. Units who did not place an order will be asked to wait 

until all units who did have picked up their popcorn.  No home deliveries for replenishments.



Returns

Return Policies:

• Units may return up to 10% of their total traditional popcorn order, only if both conditions are met:

1. Only full, un-opened cases may be returned.

2. Units must have at least 12% Heroes & Helpers sales (based on the TE app)

• Fill Take orders from unit inventory before returning popcorn to the council.

• No Returns will be accepted October 31st.

Return Dates:

October 26-October 31

Return Times:

Oct. 26-30 – 1:00 to 4:00PM

Oct. 31 – 9:00 to 11:00AM

Return Location:

Marriott Scout Service Center

9190 Rockville Pike

Bethesda, MD 20814

Examples:

• Unit XYZ orders $10,000 in popcorn and sells $3,000 in Heroes & Helpers (which is 30%).  Unit XYZ can return up to 

$1,000 in popcorn (10% of their order)

• Unit XYZ orders $10,000 in popcorn and sells $200 in Heroes & Helpers (only 2%).  Unit XYZ cannot return popcorn 

because they did not meet the 12% Heroes and Helpers requirement



Commissions

• Traditional (Wagon/Take-Order/Storefront):

35%
• Online Sales Commission: 30%





Free Banners

The units who had total sales in the top 100 of all units in 2025, who sign-up for 

popcorn in 2026, by July, 1 will each receive one free banner!

All new units that did not participate in popcorn in 2025, who sign-up for popcorn in 

2026, by July 1, will each receive one free banner!

Order extra banners here for $25 each:
https://trails-end-2026-banners.square.site/



Scout Shop Gift Card Unit Incentive

Requirements:
• Sign-up your unit for the Popcorn program through the Trail’s End portal by July 1.

• For every five Scouts that sell at least $650 of popcorn by December 14, the unit will earn $20 for a Scout Shop Gift Card

Details:

Example:
Pack 9190 signs up on June 15 and has 30 of their 50 Scouts each sell at least $650, by Dec. 14.  The Pack will earn a $120 

gift card to the Scout Shop!

Number of Scouts 
selling at least $650

Gift Card Amount for the 
Unit

5 $20

10 $40

15 $60

20 $80

25 $100

Each additional 5 Scouts will earn an additional $20 
for the unit on the Scout Shop gift card

https://portal.trails-end.com/unit-registration?council=c2ceadd8-f21c-11e5-a5eb-0632e198f0a5&campaign=4a4ce827-b8c5-11ef-bab3-0e3e81676713


Scout Incentives

Patches!
The participant patch will be available for sale for $4.00 each. Units can purchase as many of 
these patches as they would like! Patches can be purchased from: https://councilstuff.com/082 
and will be available at the end of the popcorn campaign.

The special limited edition Achiever Patch, a Council Shoulder Patch will be awarded to every 
Scout who has logged $650 or more in sales through the Trail’s End app by December 14. These 
patches will be delivered to units after the program is concluded and the unit’s balance due to 
Council is settled.

New this year: returning units that grow their sale over last year by Dec. 14 or new units who did 
not sell last year but have at least $4,000 in sales, by Dec. 14, each will earn 4 additional 
Achiever patches to be award by the unit to adult unit leaders.

*Patch designs subject to change

Free Camp!

Scouts who sell $4,000 or more in sales, by December 14, will receive a voucher for one 

week at a NCAC summer camp!

Vouchers will be valid towards a District Day Camp, Goshen Scout Reservation, Camp William B. 

Snyder, Camp Catoctin, or NYLT.

Vouchers are non-transferable and must be used during the 2027 camping season.

Participant Patch
Achiever Patch



Scout Rewards

WE MAKE YOUR LIFE EASIER
TE REWARDS

✓ Scouts Claim e-Gift Card from App

✓ Can Be Split Across Retailers

✓ Uncapped Levels to Incentivize

✓ Many Top Retailers

Balance: 100.00
AMAZON
TARGET

WALMART
PREPAID MASTERCARD

DICK’S SPORTING GOODS
NINTENDO

REI 
GAMESTOP

BASS PRO SHOPS
BEST BUY
CABELA’S

APPLE
LEGO
XBOX

PLAYSTATION



Contact the NCAC Popcorn Team at: 082popcorn@ncacbsa.org
NCAC Popcorn Webpage: www.ncacscouting.org/popcorn

NCAC Popcorn Facebook: https://www.facebook.com/NCACPopcorn

mailto:082popcorn@ncacbsa.org
http://www.ncacscouting.org/popcorn
https://www.facebook.com/NCACPopcorn
https://www.facebook.com/NCACPopcorn
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